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“….The strength of the region’s 
manufacturing sector is the fact that there 
are a range of sub-sectors within it.” 

 

 

[Photos provided my Middlesex County- Economic Development] 
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Introduction 
Since 2007, manufacturing in the London Economic Region has taken a wild and tumultuous ride. As the 
sector that was hit the hardest during the recession, our region saw soaring unemployment rates as 
companies were forced to cut costs, and, by result, the local workforce. Backed into a corner, local 
manufacturers found new ways to provide unique value propositions to the market, and are now 
leading the charge out of the recession with an extremely high amount of employer-driven innovation. 
Much of the manufacturing now requires skilled labour, as the region’s local manufacturers have often 
shifted from a high-volume/low-cost product suite towards making one custom-built, highly complex 
solution per customer at a more premium price level.  

Now, local manufacturers are finding new ways to increase production and efficiency in this 
environment thanks to the ever-evolving improvements in technology, and the skillsets of 
manufacturing workers are adapting to this trend as a result. Employers are hoping to find experienced 
labour with strong technical expertise in manufacturing, but are also seeking out candidates with an 
array of soft skills. Not only will job-seekers need the educational requirements for a local career in 
manufacturing, they will need to develop attitude, teamwork and problem solving skills as well.   

We would like to thank local industry insiders for their insight into this sector, local economic 
development offices for their input and advice, the Excellence in Manufacturing Consortium and to the 
many anonymous contributors who graciously provided their time and input. 

To help prepare people for employment, your Local Employment Planning Council has created a series 
of research reports to better prepare current and future job seekers for changing demands in 
occupations.   

This is the third research report in a 5-part series that explores the evolution of skills required to be 
successful in key employment sectors. Each sector has been identified through discussion with local 
economic development offices and by examining the prominent sectors in our communities. Across 
Elgin, Middlesex, Oxford and London, it is clear that these five sectors play a significant role in our 
economy and our workforce: 

Agriculture 
Healthcare 
Manufacturing 
Supply Chain 
Retail 
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Studying the Manufacturing 
Workforce 
In 2015, the manufacturing sector employed 
over 46,000 people within the London 
Economic Region. The sector is forecasted to 
grow its workforce by 0.9% in the region 
between 2015 and 2019, requiring over 8,000 
workers within the next 10 years.

The Aging Manufacturing 
Workforce 

• The average age of a manufacturing 
worker is 44

• 90% of new hires within the sector replace 
retirees

• 89% of manufacturing employers report 
recruitment challenges in the Southern 
Ontario Region (London and Windsor)

• 8,300 new workers required in the next 10 
years

• 90% of total hiring requirement is to 
replace retiring workers

• The median age of a manufacturing worker 
is 44 years-old, whereas the median age of 
all workers is 41. 

Local and National 
Manufacturing Trends 
In the local region, many people hear 
“manufacturing” and think of the large 
companies with hundreds of employees. In 
reality, small to medium sized businesses with 
less than 50 employees make up 85% of 
manufacturing companies in the region. The 
following information comes from the Prism 
Economics & Analysis presentation, "The 
Future of Manufacturing in London."

Manufacturing businesses are expanding, as 
65% of Southern Ontario manufacturers 
reported that their business had grown last 
year. Additionally, 85% of local manufacturers 
expect that their business will grow over the 
next 3 years. With all of this business growth, 
the manufacturing workforce in the local region 
is forecasted to grow by 0.9% between 2015 
and 2019. Hiring demands are expected to be 
greatest for senior managers, skilled trades, 
and technical occupations. 

When compared to the national average, local 
manufacturers are doing better. Nationwide, 
manufacturing is still not at pre-recession 
levels. In the last 10 years, manufacturing’s 
share of GDP fell from 20% to 15% in 2016, and 
manufacturing’s share of employment fell from 
16% to 11% over the same time period. 
Currently, only 76% of manufacturers across 
Canada believe they are expanding in the next 
three years. 

Locally, compensation and wages play an 
important role in recruitment in the 
manufacturing industry. Manufacturers who 
pay below average (or around minimum wage) 
are having a harder time recruiting than 
business in other industries who pay below 
average.

Source: The Future of Manufacturing in 
London, Prism Economics & Analysis
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Examples of Future Occupations in Manufacturing 
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Regional Trends 
• As of 2015, there were approximately

46,240 workers in the manufacturing
labour force within the London Economic
Region.

• Middlesex County employs the most
number of people within manufacturing,
however; the majority of the jobs are
located within the City of London.

• While opportunities decreased within the
City of London and Middlesex County, both
Oxford and Elgin County’s added over
1,500 positions within the manufacturing
sector.

Region 2011 Jobs 2015 Jobs Change % Change 

● Region 45,031 46,240 1,209 2.7% 

● Oxford 14,376 15,481 1,105 7.7% 

● London 20,832 20,128 -704 -3.4%

● Elgin 6,515 6,931 416 6.4% 

● Middlesex 24,140 23,827 -313 -1.3%
Source: OMAFRA- Economic Modeling Specialists International (Emsi) Canadian Data set Q3 2016 
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Observations 
Within the sector there is a growing need for 
soft skills, including communication skills, 
decision making skills, leadership skills, problem 
solving skills and time management skills. In 
addition to soft skills, employers say they are 
looking for skilled trades people. It is important 
to note, that it could take several years as an 
apprentice, to become a skilled trades person, 
depending on the trade. The following is a list 
of occupations that are most in demand within 
the region according to employers in the sector: 

• Plant managers
• Payroll & Benefits administration
• HR Managers
• Health & Safety specialists
• Industrial Controls Automation
• Entry level general labourer
• Production workers
• Line associates
• Refrigeration Operators
• Automation specialists
• Electricians
• Millwrights
• Tool & Dye makers
• Coil winders
• Project managers
• Engineers
• Quality Assurance Technicians
• Welders
• Machinists & technologists
• Supply chain workers
• Customer Service representative

Top Occupations within the 
manufacturing sector in the 
London Economic Region

Description 
Employed 

in 
Industry 

(2015) 

% of Total 
Jobs in 

Industry 
(2015) 

Other metal products machine 
operators 3,321 7.2% 

Motor vehicle assemblers, 
inspectors and testers 3,023 6.5% 

Welders and related machine 
operators 1,764 3.8% 

Material handlers 1,748 3.8% 

Manufacturing managers 1,576 3.4% 

Source: OMAFRA- Economic Modeling Specialists 
International (Emsi) Canadian Data set Q3 2016 
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